
 2025        
                November               December                January                  February   	              March	                   April                         May                       June 		          July                    August	

  2024        

PROJECT INITIATION + 
MANAGEMENT

DATA COLLECTION, NEEDS ASSESSMENT, EXPLORATION 
+ IDEAS 

DRAFT - FINAL PLAN FORMATION 

PLAN ADOPTION

	 Q2

Project 
Start

   

Team Mtg. 1
Work Plan / 
Milestones

Kick-Off 
Mtg.  

Site Tour

Open Space + 
Trails Advisory  
Board Mtg. #1

Stakeholder Interviews / Focus Group / 
Pop-up Events

Draft -Final 
Plan + 

Performing 
Arts Study

Community 
Open House 

 

Q4        Q1

Online Survey (QR code)

Data collection, Mapping, Trends, Needs Assessment + 
Gap Analysis

Open Space + 
Trails Advisory 
Board Mtg. #2

 Planning 
Commission 
Update #1 

Town Council 
Update #2

Recommendations, 
Implementation Strategies,

Step 1: Performing Arts Feasibility Study Initial Assessment  

Priorities, Operations + Maintenance, Open Space + 
Trails Evaluation

Work Session #1
Vision + Goals 

Demand, Unmet 
Needs, Capacity 

Analysis

Work Session #2   
Comparative Best 

Practices, Performance 
Measures

Work Session #3
Priority Needs, SWOT 

Analysis,
Operations / 

Maintenance Standards

Work Session #4
Draft Recommendations, 

Action Plan

Step 2: Performing Arts Feasibility Study Site 
Evaluaiton  

Draft Strategic Plan Update

Town Council 
Update #1

 Draft Plan + 
Performing Arts 

Study

	 Q3

 Planning 
Commission 

 Town Council 
Hearing 

 Final Close 
Out

Team 
Mtg. 2

Team 
Mtg. 3

Team 
Mtg. 4

Team 
Mtg. 5

Team 
Mtg. 6

Team 
Mtg. 7

Team 
Mtg. 8

Open Space + 
Trails Advisory 
Board Mtg. #3

Note: The timeline and milestones may adjust as required.  Refer to Communithy Engagement Plan page 16 for current dates. 


